Faculty Governance Council
October 26, 2009
2:00PM to 4:00PM
Dean’s Conference Room (4307, HPNP)

Members:

Dr. Richard Segal (Chair and Senator, POP), Dr. Michael Meldrum (Senator, PD),
Dr. Michael Katovich (Senator, PD), Dr. Ken Sloan (MC), Dr. Veronika Butterweck
(PC), Dr. Earlene Lipowski (POP), Mr. Tom Munyer (PTR), Dr. Dorette Ellis (PD),
Dr. Renee Rose (DCEE), Dr. William Millard (Dean’s Office)

Guest(s):

AGENDA TOPICS
1. Ongoing Projects
a. Approve minutes from September 26, 2009
b. Electronic exams (Guests: Lane, Andy and Scott)
c. Status report on the Procedure and Policy Manual (Segal)
d. Status report on the Assoc/Asst deans and Chair evaluations (Katovich)
e. Status report on peer review of teaching: Keep or change the current policy and develop
strategy to ensure compliance (Segal)
f. Implementation steps for evaluating committee chairs and committee members: work with
Ned in creating online forms along with reporting functions, set up timeline, and designate
a person who will be responsible to ensure that each step in the process occurs when it
should
2. HSC/Shands Integration – College Plan: Adhoc Task Force formed (Segal)

3. Discussion about future projects which should/could be undertaken by the FGC. Ask Council
members to add to the list below and rank order projects based on priority.
a. Strategic planning
b. Participation in financial decision-making within the College
c. Retreat planning (Nov/Dec)
d. Review assessment data
4. Discuss the policy/procedure change (by the dean) about the window for submitting exams to
the distance campuses. Consider forming a subcommittee to examine the relevant facts
related to the problem and recommend an alternate solution to the dean’s solution if there is a
better idea. Subcommittee could include representative from at least one distance campus
and at least two GNV-based faculty coordinators. Report back to council by e-mail with a
recommendation within a week so we can resolve issue ASAP.
Next meeting is scheduled for November 9th from 2-4pm.

Faculty Governance Council
Minutes from October 26, 2009

Members: Dr. Richard Segal (Chair and Senator, POP), Dr. Michael Meldrum (Senator, PD), Dr.
Michael Katovich (Senator, PD), Dr. Ken Sloan (MC), Dr. Veronika Butterweck (PC), Dr. Earlene
Lipowski (POP), Mr. Tom Munyer (PTR), Dr. Dorette Ellis (PD), Dr. Renee Rose (DCEE), Dr.
William Millard (Dean’s Office)
Absent:

Mr. Tom Munyer (PTR), Dr. Dorette Ellis (PD), Dr. Renee Rose (DCEE)

Guest(s):

Lane Blanchard, Andy Kellenberger, Scott Blades

Accept Minutes: Meeting was opened at 2:00pm in room 4307 with the minutes from the
September 28, 2009 FGC meeting being approved as recorded.
Electronic Exams: Several groups within the College have discussed an electronic
administration of examinations over the past several years. Scott Blades, Andy Kellenberger
and Lane Blanchard attended the meeting, with a presentation by Scott about three possible
options that have been considered for administering exams electronically. To view the full
report, see attached. Some of the more important points of interest in the report discussed by
the Council concerned exam security, cost and availability of resources. Several council
members also acknowledged that electronic administration for every course is not necessarily
desirable. Of note, testing centers are currently available In Gainesville and Jacksonville,
although the number of seats in JAX can only accommodate about half of the students.
Eventually, a testing center will be available in Orlando at the Lake Nona facility. Dr. Segal will
ask Dr. Meldrum to check with the GNV testing center to see if their facility can accommodate
all or most of the examinations given in pharmacy courses for GNV based students. The
Council will discuss further at an upcoming meeting.
Policy and Procedures Manual: The next step for the P&P will be for it to be reviewed and
approved by the Executive Council Committee at their next meeting.
Assoc/Asst Deans and Chair Evaluations: Dr. Katovich will provide an update on this at the
next FGC meeting.
Peer Review of Teaching: Dr. Segal was not able to meet with all the chairs to discuss. Will
provide an update on this at the next FGC meeting.
Implementation of Evaluating Committee Chairs and Committee Members: Dr. Segal will
work with Ned in creating online forms along with reporting functions.

HSC/Shands Integration: The HSC and Shands are working together to form an integrated
system, with a common mission, vision and goals. An Adhoc Task Force (Segal, Lopez, Gums,
and Winterstein) has been formed by the Dean to coordinate the College’s input to this process.
Segal asked members of the FGC to review a document distributed at the meeting which
identified the draft statements of vision, values and goals developed by the deans and center
directors and Shands representatives. Over the coming months, each academic unit will be
expected to participate in a strategic planning process, which will eventually result in a mission
and vision statement for each unit, along with a statement of values, and one- and five-year
goals. It will be expected that the broader vision, values, and goals of the integrated system will
inform each unit’s strategic planning process.
Policy/Procedure Change Regarding Submitting Exams to Distance Campuses: Dr.
Segal asked the Council whether there are any major concerns at this time regarding the recent
change in the policy/procedure when submitting exams to the distance campuses. Previously,
the “window” in which an exam had to be received at the distance campuses was 48 hours
before the exam was to be given. The new policy/procedure shortens the window to 24 hours.
At this time, the Council will monitor whether the new procedure creates any unintended
consequences by waiting until the end of the semester to give it time to see how it will work out.
FGC Projects: Dr. Segal asked the committee to think about what types of issues and/or
projects they would like to see the FGC committee address in the coming year. Some possible
projects could include strategic planning, participation in financial decision-making in the
College, retreat planning, review assessment data. Each member was asked to submit at least
one item to Dr. Segal by Monday, November 2. The list will be compiled and discussed at the
next meeting and the committee will vote to see which, if any, of the items will be taken on by
the committee and the prioritize appropriately.
Next meeting is scheduled for November 9th from 2-4pm.
Meeting adjourned at 3:35pm.

